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METO/IMYECKN NTHTEHCUB PABOTHUKOB OBPA3OBAHUA I'OPO/IA TYJIBI

«METAITPEAMETHOE ITPOEKTHPOBAHHE. OIIbIT
PEAJIMSAIIMH ITPOEKTOB B ITPE/IMETHOH 1 BO
BHEYPOUYHOU AEATE/IbHOCTHN »

ITPOEKTHNNPOBAHMUE.
OPOPMJIEHHME PABOT HA
I'PAHTOBBIE KOHKYPCbI

CMEJIOBA Maprapura BiaaauciaBoBHa,
riaaBHbIN cnermuaauct MKY «ITHIIIIM r. TyJabi»
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1041 CEMbK

IIpoekTupoBaHUE — . ‘

VHUBEPCAJIbHBIN U CAMOCTOSTEIbHBIN B
HHTEJIEKTYAJIbHOM U COITUOKYJIbTYPHOM
OTHOIIIEHUSX THUII 1€ATEIbHOCTH,
HaIpaBJIEHHBIN HA CO3/IaHHE PEATbHBIX
00BbEKTOB 1/ UIN 3P (PEKTOB C
3aJJaHHBIMHU (PYHKIIMOHAJILHBIMU,
TEXHUKO-3KOHOMHYECKNMU,
SKOJIOTUUYECKUMU U IIOTPEOUTETHCKUMU
KayecTBaMU

PLANNING
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YTO TAKOE ITPOEKT?

I IIpoeKT — 3TO OAHOPA30Basi, HEMOBTOPSIONMIASACA AEATETHLHOCTD UJIN

COBOKYIIHOCTbD JIECTBUH, B PE3YJIbTATE KOTOPBIX 3a ONPEIETIEHHOE BpEMSI i

AOCTUTAIOTCA YETKO IIOCTaBJIECHHbIE IE€JIN.

m IIpoeKT — 3TO BpeMeHHOe NpeAlpUuATHe, HalIpaBJIeHHOE JIJI8 CO3/IaHUA PMI

YHUKAJILHOTO MPOJIYKTa, YCJIyTu uiau pesysbrata (PMBOK ®).

ITpusHaku IPOEKTOB

O YHukanpHOCTD
U IlesreHanmpaB/IeHHOCTD
O OrpannyeHHOCTH BO BpEMEHU
0 OrpaHuuyeHHOCTDH PECYPCOB

O OrcyrcTBHE aIrOpUTMA ¥ IOBTOPAEMOCTHU

1 HanpaBieHHOCTh HA U3MEHEHUA
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OTJIMUUE TEKYIIIEN U ITIPOEKTHOU JIEATEJIBHOCTHU

IIpoekTHaA NEeATEJIBHOCTD

Texyniasa (onepanmoHHan) AeATeJIbHOCTD

HarmpaByieHa Ha moagepKaHue
>KU3HEIeATEIbHOCTU OPraHu3aluu

HampaBjieHa HA pa3BUTHE/U3MEHEHUA, 3a/1aUl
MHHOBAITMOHHBI, YCJIOBUS HEONPEIEJIEHHBIE

BrinosHseTcsa nocToOssHHBIMU KOMaHJaMU

BrinosiHsieTcss BpeMeHHBIMH KOMaHJaM,
KOTOPBIE YACTO HE COBIAJAIOT CO CTPYKTYPOH

[Iepuoguuecku MOBTOPAETCA

He nmoBTOpseTcs, Mpoiiecc BpeMeHHbIN

[InarupoBaHue He TPeOyeTCs HUIN
KPaTKOCPOYHOE

Heobxoammo cpegHe- U JOJITOCPOYHOE
IJIAHUPOBaHME, JIEATEIFHOCTD IIPEKPAIAeTCs 110
JOCTH>KEHUIO 1IN IIPOEeKTa
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STAINDbI NTPOEKTUPOBAHMA

1 3TAN - AMATHOCTHUKA PEAABHOCTMH

2 3TAN - POPMYAUPOBRA LEAU (POPMUPOBAHME KEAAEMOIO OBPA3A
BYAYLLUEro), BbISBAEHME 3AKOHOMEPHOCTEM, CNOCOBCTBYIOLLUMX
AOCTUEHMIO NOCTABAEHHOM LEAM

3 3TAN- NOABOP (BbIPABOTRA) CPEACTB, PECYPCOB, COOTHECEHME
BbIAEAEHHbIX YCAOBMM C CYLUECTBYIOLLMMHU HOPMATUBHbIMM
TPEBOBAHUAMMU, ONPEAEAEHME BPEMEHU NOATOTOBKM M1 PEAAU3SALIMM
NMPOEKTA, NAAHUPOBAHME

4 OTAN - PASPABOTKA NPOrPAMMDI/NMPOEKTA, COTAACOBAHME
S OTAIN - PEAAUSALINA NMPOEKTA
6 B3TAIN - MOHUTOPMUHTI NPOLECCA PEAANSALUNHA INPOEKTA, KOPPEKTUPOBKA



S. M. A. R.T. - HEJIb (3AZTIAYA)

m Specific — KOHKpeTHasA

m Measurable — uamepumasn

m Achievable — noctuxxkumasn

m Relevant — aktyasibHas

m Time Bound — orpanuueHnHas

BO BpEMEHU




- TE, KTO AAET TrPPAHTbI (TOCYAAPCTBO U ®OHADI).
AEAAIOT OHU 3TO, UCTNTOADb3YA KOHKYPCHDIE NMPOLIEAYPDI

- 9TO Bbl, TOT, KTO 3AABAAETCA U NPU YCNELWWHOM
PACKAAAE NOAYMAET rPAHTDI

- LEAEBbBIE CPEACTBA, BE3BO3ME3AHO NMPEAOCTABASIEMbDIE
OTAEAbHOMY AULLY UAU OPTAHU3ALIMU AASI DUHAHCUPOBAHMUSA KAROMK-
AUBO ONPEAEAEHHOM AEATEABHOCTU UAU KOHKPETHOIO NMPOEKTA. B
OTAUMME OT 3AUMA, TPAHT HE HY}KHO BO3BPALLATD

- OTO TOXE LEAEBDIE CPEACTBA. YALLE B TrOCYAAPCTBEHHDbIX
NMPOEKTAX MCNOAD3YETCA TEPMUH «CYBCUAUN», A «<TPAHTDbI» - B DOHAAX



1. Y BAC BO3SHUKAET UAESA

2. 3ATEM Bbl MLLUIUTE AOHOPA U KOHKYPC, KOTOPbIX HA
AAHHbIXM MOMEHT OBbAABAEH

3. NTOTOM YTOHYHAETE YCAOBUA, MOHUMAETE, MOAXOAUT AM
KOHKYPC BAM

4. ECAM MOAXOAMT - MULLIMTE NPOEKT M 3ASIBRY, A 3ATEM EE
OTMNPABASIETE

5. )XAETE M MOAYMAETE OTBET

|-
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KAK Y3HATb O KOHKYPCAX? 7

- CAUTbl MMHUCTEPCTBA NPOCBELUEHHUA P®, MMHUCTEPCTBA KYAbTYPbI P®

« CAUT AAMMHUCTPALIMU BALLEFO PEFTMOHA

* BCE KOHRYPCDbI: VSEKONKURSY.RU

* MOPTAA KOHKRYPCDbI, TPAHTDI, MTPEMUUN HTTP://KONKURSGRANT.RU/NKO.HTML
* KYABTYPA. TPAHTblI POCCHUMN HTTPS://GRANTS.CULTURE.RU

« CAUT KANMUTAH FPAHTOB HTTPS://CPTGRANTS.ORG

* PACCbIAKU B OBPA3OBATEADbHDIE YYPEXAEHUA
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IIPNOPUTETDI I‘OCYZ[APCTBA

Poccus duHaHCUpyeT NPOEKTHI, 00aat0IHe CAeTYIOIIUMY CBOMCTBAMU:

» «IIpoBepeHHBIE» (KOTOpbIe 00J1a/1aI0T HEOOJIBIIION A0JIE HOBU3HbBI, HO BCe-TaKU
IIpeJiaraioT CIEKTP y:Ke 3apeKOMEHI0BaBIINX ce0sl, TOHATHBIX PellleHn).

* C O0JIBIIIMM KOJIUYECTBOM OJiaromnoJsydaresieu (i rocyzapcrsa BaskKHO,
yTOOBI I10JIb3Y OT UCHOJIb30BAHUSA OI0IKETHBIX CPEJICTB MOJIYUYMIO MAaKCUMAaJIbHOE
YKCIIO JIIOZIEN), KCTATH UMEHHO II09TOMY CPE/IU IPOEKTOB, MO/ZEPHKUBAEMBIX
rOCyZJapCTBOM JOCTATOUYHO MHOTO MAaCCOBBIX MePOINIPUATUH (3a0eru, CIeThl,

GOopyM™MBI U T.J1.).
 C oueBUIHOM I BceX 00IeCTBEHHOHU IT0JIbh3 0.

* IIpOEKTHI OONBIIMX Y/WIH HAIEKHBIX OPraHu3auu (C KOTOPBIMHU yiKe
paboTajii, y KOTOPBIX XOpOoIllasi pellyTalus B TOCyJapCTBEHHOHN cpejie, HeIapOM B
3asBKax Ha CyOCH/INH CYIIIeCTBEHHOE MECTO OTBOAUTCS OIIBITY OpPraHu3aIlin



®opymMmHasa koMOnaHusa OT PoCMOJI0Z1€:K1: 3a09HBIE TPAHTOBLBIE IIJIOIAAKH
(6osee 100), 18 HOMHHAIMI — 10 1 MJIH. PYO.
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roacems g
3aaBKH Ha rpaHThI [IpaBuTesberBa TYIbCKOM 00/1aCTH HA MOAZEDKKY ITDOEKTHOH
IeATeJIbHOCTH MOJIOZEKH (MOJIOZEeKHBIX MHUIIMAaTHUR), MYHUIIUIIAJIbHbIE I'PAHTHI T.
Tynasl u cyocuauu ot PZIJIM «/IBmxxenue IlepBoix»
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lipunoxenue Ne 1
K MOCTaHOBJIEHMIO
aaMuHMCTPauMy ropoga Tyl

or 77 O3 2024r. Ne _AffF

Vily

[0/1 CEMbM

I[TEPEYEHDb
TIPMOPUTETHBIX HANPaBJIEHUI M 06beMbl HUHAHCHMPOBAHMS CONMATBLHO 3HAYMMbBIX
MporpamMm, MEPOTNIPUATHUI M OBLLIECTBEHHO-IPaXKAaHCKUX MHULMATUB,
MPefOCTaBAsSIEMbIX Ha KOHKYPC MyHULMITaNbHbIX I'PAHTOB,
MpeoCcTaB/IsieMbIX COLMANbHO OPUEHTHPOBAHHBIM HEKOMMEDYECKUM
OpPraHusalysaM JJIst OCYLLECTBIEHMA COUMANTBHO 3HAYMMBIX TIPOrpaMM,
MEPONPUATHI U OOLLIECTBEHHO-TPAKIAHCKUX MHUIMATHE B MyHUUMITAIbHOM
o6pasosauuu ropoa Tyna B 2024 roay

1. ITponaranaa 3mopoBoro o6pasa >XUSHM, PasBUTHE (PUIMYECKONM KYJIbTYDPbI
n ciiopra — 2 000 000,00 (nBa munona) pyonei.
2. PasBurve M COXpaHeHMe CeMENHbIX TpaayuLUMif, IMOBBIIEHME CTaTyca
ceMbM B OBuIeCTBe, YKperulieHue MHCTUTyTa cembu - 250 000,00 (mectn \_
TBICSY) pyOei.
3. PasButvMe ¥ mOAJIeP)KKA MHCTMTYTOB TPaKAAHCKOro obuiecTsa I_I I—l
1 obuiecTBeHHoro camoynpasinenus - 400 000,00 (uerbipecra THICHY) I ’- I

py6neit.

4. TapMoHM3auyusi MEXHALMOHANbHBIX oTHoweHun - 250 000,00 (npecTu
MATHAECST THICAY) pybneit.

5. Oprauysaumsi  MEpPOINpPUATHIL,  HAMPABAEHHBIX  HA  yAyYIIEHUE

9KOJIOIMYECKOM cuTyaummu B ropoge - 450 000, 00 (uerbipecTa naTbAECST
ThICSY) PyOei.
6. Opranm3aumsi 3aHSITOCTH, IIOJIE3HOrO AOCYra JeTel M MOJOAEKM
1 300 000,00 (oayMH MMJUIMOH TPHCTA ThICAY) Py6Iei.
7. BoenHo-TIaTpMoTHMYECKOe BocniutaHue monoaexkyu - 500 000,00 (rsirbcoT -_—
TBICSIY) PyOIIe.
8. CoxpaHeHMe KynbTYPHO-UCTOPHYECKOro Hacneaus ropoga — 150 000,00 !I

(cro nsrupecsar Teicsay) pybieis.

HavanpHuk yrpasrieHns
10 MECTHOMY CAMOYTIPaBJICHMIO

apMuHUCcTpauuy ropona Tysl JLA. ®omiueBa




